The Molecular Foundry Project
Project Performance Report

Reporting Month: October 2005

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP BCWS BCWP ACWP BCWS BCWP ACWP SV

1 Molecular Foundry Project 735 2,759.9 3,359.3 3,296.5 599.4 62.8| 57,358.5 | 60,093.7 | 60,021.4 2,735.2 72.3 1.048 1.001| 81,793.2| 83,915.8 (2,122.6)
1.1 Technical Equipment 10.7 58.1 484.4 458.4 426.3 26.0 1,4125 1,809.3 1,657.3 396.8 151.9 1.281 1.092 | 16,914.8| 16,987.8 (73.0)
111 Imaging and Manipulation 7.6 - 2.1 0.4 2.1 1.7 45.0 296.4 159.4 251.3 137.0 6.581 1.860 3,886.4 3,800.9 85.5
1.1.2 Nanofabrication 19.8 - 398.0 395.9 398.0 21 1,187.8 1,210.2 1,185.8 223 24.4 1.019 1.021 6,104.2 6,160.9 (56.7)
113 Theory 0.1 0.5 - - (0.5) - 21 1.1 0.8 (1.1) 0.3 0.500 1.333 768.6 778.6 (10.0)
11.4 Inorganic Nanostructures 0.1 - 0.2 - 0.2 0.2 4.5 1.9 5.9 (2.6) (4.0) 0.430 0.327 1,887.2 1,916.3 (29.1),
115 Biological Nanostructures 0.5 - 3.5 4.6 3.5 (1.1) 11.4 55 14.9 (5.9) (9.5) 0.480 0.367 1,182.8 1,208.0 (25.2),
1.1.6 Organic Nanostructures 8.0 34.3 70.3 43.5 36.0 26.8 45.6 191.3 190.9 145.7 0.5 4.194 1.002 2,378.4 2,409.8 (31.4)
1.1.7 General Use Equipment - 13.0 - 1.5 (13.0) (1.5) 13.0 - 1.5 (13.0) (1.5) - - 563.1 572.1 (9.0)
1.1.8 Technical Equip Mgmt 71.4 10.3 10.3 125 - (2.2) 102.9 102.9 98.1 - 4.8 1.000 1.049 144.1 141.2 2.9
1.2 Conventional Facilities 90.4 2,511.1 2,688.2 2,681.5 177.1 6.7| 49,318.3 | 51,6289 | 51,645.0 2,310.7 (16.1) 1.047 1.000 | 57,129.0 | 59,098.7 (1,969.7)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.8 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4  LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 89.5 2,511.1 2,688.2 2,681.5 177.1 6.7| 44,3154 | 46,626.1 | 46,642.3 2,310.7 (16.2) 1.052 1.000 | 52,126.2 | 54,095.9 (1,969.7)
1.2.2.1  Construction Subcontract 90.9 2,511.1 2,688.2 2,688.2 177.1 - 43,672.1  45,990.9 | 45,990.9 2,318.7 - 1.053 1.000 | 50,619.1| 52,572.6 (1,953.5)
1.2.2.2 LBNL Construction 72.4 - - (6.7) - 6.7 643.3 635.3 651.4 (8.0) (16.1) 0.988 0.975 877.0 893.2 (16.2)
1.2.2.3 Furniture - - - - - - - - - - - - - 630.1 630.1 -
1.3 Project Integration 88.8 190.6 186.7 156.6 (4.0) 30.1 5,695.9 5,723.5 5,787.0 27.7 (63.5) 1.005 0.989 6,449.4 6,529.3 (79.9)
1.3.1 Project Director 89.2 13.0 13.0 27.0 - (14.0) 637.7 637.7 663.9 - (26.3) 1.000 0.960 715.0 745.3 (30.3)
1.3.2 Construction Management 90.6 33.0 33.0 51.9 - (18.9) 1,447.1 1,447.1 1,503.1 - (56.0) 1.000 0.963 1,596.5 1,652.3 (55.8),
1.3.21  CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2 LBL Constr. Management 87.3 33.0 33.0 51.9 - (18.9) 1,024.6 1,024.6 1,080.6 - (56.0) 1.000 0.948 1,174.0 1,229.8 (55.8)
1.33 Construction Support 90.1 61.7 68.7 24 7.1 66.4 1,966.5 1,981.5 1,906.3 15.1 75.3 1.008 1.039 2,199.2 2,135.1 64.1
1331 Inspection 88.5 28.4 28.4 (9.8) - 38.2 446.9 446.9 385.9 - 61.0 1.000 1.158 504.7 453.7 51.0
1.3.3.2  Administration 80.3 10.0 10.0 9.5 - 0.5 321.4 321.4 338.1 - (16.8) 1.000 0.950 400.5 417.3 (16.8)
1.3.3.3  Consultants, Testing & Safety 98.1 15.8 23.0 0.6 7.2 22.4 925.3 957.3 930.7 32.0 26.6 1.035 1.029 976.1 950.6 255
1.3.3.4  Travel/lS&E 80.5 7.5 7.3 21 0.2) 5.2 272.9 255.9 251.6 (17.0) 4.4 0.938 1.017 317.9 3135 4.4
1.34 Title 3 Services 85.5 83.0 71.9 75.3 (11.0) (3.4) 1,644.6 1,657.2 1,713.8 12.6 (56.5) 1.008 0.967 1,938.7 1,996.6 (57.9)
1341 A/ETitle3 86.1 58.3 47.2 47.1 (11.0) 0.1 1,350.1 1,362.7 1,361.3 12.6 14 1.009 1.001 1,583.1 1,583.1 -
1.34.2 LBNL Title 3 82.8 24.7 24.7 28.2 - (3.5) 294.5 294.5 352.5 - (58.0) 1.000 0.835 355.5 413.5 (58.0)
1.4 OPC (Operating Funds) 71.7 - - - - - 932.0 932.0 932.0 - - 1.000 1.000 1,300.0 1,300.0 -
141 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
1.4.2 Building Comm & start up 5.3 - - - - - 12.0 12.0 12.0 - - 1.000 1.000 226.0 226.0 -
1.4.3 Tech Equip Test&Accept - - - - - - - - - - - - - 154.0 154.0 -
Contingency 3,206.8

TOTAL 85,000.0

Note: Datais a copy&paste directly from winsight
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